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	Tale of the tape
	
	“Who should outsource?”
	Entrepreneurs in small office / home office.
	Small and medium enterprises (SME).
	Large businesses with diversified interests.
	�
	Stage 2 – Transition: Transition is the process o
	Stage 3 - Parallel Run: The objective is to test the successful migration of processes to the offshore location.
	Stage 4 – Steady Run: A rigorous quality assuranc



	“Why Should I outsource?”
	Fast Facts
	Out Sourcing Outlook

